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OUR APPROACH I : Pt COMPLAINTS
Cur business process expertise includes in-depth knowledge of CIGNUS
several key processes in QMS. Our process experts will identify E)(I?E%SE
and redesign processes and establish standardized workflows
for Training, Change Control, Audit, CAPA, Supplier Quality and
Complaints, Our procedure set shall include IS0 compliant
SIPOC and Process Flow Chart which will be utilized for QMS
system design and implementation. SUBPLIER
QUALITY

Cignus Solutions offers an innovative and cost-effective approach to
Implement FDA-compliant, 150-certified quality management systerm (QMS]
far your organization. We deliver timely, pragmatic, and sustainable QM5 se

you can compete effectively as a global enterprise in a heavily regulated

industry. E REPORTING
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Whether you are moving from paper-based processes, upgrading an
existing systerm, or implementing a new one, Cignus can help you select the
best, most cost-effective enterprise QMS for your company. We provide

industry best practices, standard templates and procedures for a rapid and Iso CERT' FICATION nN D AU DITI NG

effective implementation.

Cignus Solutions de_ddcated team of industry experts and qua_lit_\;I i In addition to establishing your QMS framework, we will prepare all necessary
management professionals have more than a decade of experience documentation needed for SO 9001:2015 certification. We will identify and work with the IS0

developing and integrating enterprise QMS that lead to IS0 2 R o el
ping er c?tlflcatlgn. a registrar to coduct the audit, managing the process to ensure a successful certification.
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